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Mahavir Mahavidyalaya, Kolhapur

Internal Quality Assurance Cell (IQAC)

An Action Taken Report with reference to IOAC Mesting dated 09/06/2020

Quality improvement is a continuous process. An IQAC has to lead and direct the
activities to promote quality culture in the campus. In this regard, An Action Taken Report
(ATR) will help the Management o se the efforts of institution in all academic domains .The
Report of Actions Taken by the institution on the bass of decisions as well as resolutions passed
i the IQAC meeting dated 09/06/2020 are given herewith

SrNo.

Resolution /decisions taken in
TQAC Mecting

Particulars of Action Taken

Formation of IQAC for the Year
2020-21and 2021-22

“The College has formed IQAC for the next two
years in which Shri Praksh Chavan and Ankush
Bansode are included in IQAC as a Teacher
Representatives whereas Dr.Sanjay Omase was
promoted as a Co ordinator of IQAC. Still The
Coru s incomplete. Some Postions are still
vacant and it was decided that before next IQAC
meet the Courm 0f IQAC will be fulfled

Submission of AQAR of 2018-19

“The college has shouldered this responsibiliy (o
Shri Ajitkumar Chougale. In this work
Shri.Ankush Bansode and Shri. Ankit Porwal
will provide technical assistance in submitting
AQAR on NAAC Portal . The College has issued
letier for the said work. Ref
No.MMK/9857/2020-21 dated 170772020

Submission of AQAR of 2019-20

Being a Co ordinator of IQAC, this
responsibility has been shouldered to Dr Sanjay
‘Omase Shri Ankush Bansode and Ankit Porwal
will provide technical assistance in submitting
AQAR on NAAC Portal. In the meeting held on
Wed. 19/08/2020, the IQAC has mdac an appeal
10 the all Criterion Heads regarding the
collection data and prepare draft of given
Criterion.

Preparation of Action Plan of IQAC

Under the guidance of Principal, the IQAC
Coordinator has prepared an Action Plan for
202021

Preparation of Academic Calendar

This responsibility has been shouldered (o Shii
Ankush Bansode. Tt was decided that before
starting it should. be prepared and displayed in
college premises
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Date 06/07/2020

Internal Quality Assurance Cell (IQAC)
Notice

All the Faculty members are hereby informed that An IQAC meeting will
be held in Staff Room on Thursday, 09/07/2020 at 4.00 P.M. An agenda of the

meeting is as follows:

Welcome of new IQAC.

Submission of AQAR for academic year 2018-19, 2019-20.
Preparation of Academic Calendar, Action Plan for 2020-21.
Admission process of upcoming year (2020-21)

Time table of 4" Cycle Assessment.

Website & Software updation of the institute.

Organization of Webinars.
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1QAC Coordinator
Dr. 5-S. Oresl
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Internal Quality Assurance Cell (IQAC)
Attendance Sheet

An IQAC meeting was held on Thursday, 09/07/2020 at 4.00 P.M. at
Staff Room. Following members were present. An agenda of the meeting is as

follows:

Welcome of new IQAC.

AGENDA

Submission of AQAR for academic year 2018-19, 2019-20.

Preparation of Academic Calender, Action Plan for 2020-21.

Admission process of upcoming year (2020-21)
Time table of 4" Cycle Assessment.
Website & Software updation of the institute.

Organization of Webinars.

B 7 &

Member

Designation

Principal Dr.R.P. Lokhande

Principal

Shri. Amardeep Naik

Head Clerk

Shri. Shrikant Davari

Administrative Staff

Dr. Bharat Naik

Teacher Representative

Dr. Ravindra Mirajkar

“Teacher Representative

Dr. Gomteshwar Patil

Teacher Representative

Dr. Prakash Kamble

Teacher Representative

Shri. Pradeep Gaikwad

Teacher Representative

Shri. Shrikant Bacche

Teacher Representative

Shri. Ankush Bansode

Teacher Representative

Shri.Ajitkumar Chougule

Teacher Representative

Shri. Swapnil Patil

Teacher Representative

‘Shri. Prakash Chavan

Teacher Representative |

Adv. Abhiject Kapse

Management
Representative

Smt. Deepa Shipurkar

Local Society Member

Parent Representative

Student Representative

Industrialist

Prin. Dr. H.V. Deshpande

External Expert

Prin. Dr. B.P. Marje

External Expert

Dr. Vijay Kumbhar

External Expert

Shri. Ankit Porwal

Alumni Representative

‘Shri. Sanjay Omase

Coordinator
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Minutes of the IQAC Meeting

on Thursday 9th July 2020 at Amphitheater of the college between 4.15 pm
10 630 pm. considering the situation of COVID 19, the meeting was held with
following Standard Operating Procedures (SOP) laid down by Government of
India. 17 members atiended the meeting and two members Dr.Vijay Kumbhar,
Satara (MIH) and Dr B.P Mari, Sangli (MH) were in the capacity of Extemal
Faperts e Mesting URL is as follows Hitpy/meet google.con/dje-aroo-
MiOne  can  view  this  meeting @ URL
Hiips: dreic google.con/fled &/14K esv Y s4qDAIFeSY WLKS 1 7bRiCl docvie
W 2usp-sharing

Dr. Sanjay S Omase, Co_ordinatior 1QAC, addressed the
meeting with introductory speech. Shri Ajit Chougale read out the minutes of
previous mecting. All the poirts as mentioned on the AGENAD were
discussed properly: The Minutes of the meefing are as follows

Htem No. of the Agenda: Wel come of New IQAC

The college administration composed the new 1QAC for 202021 &
2021-22. Adv.Abhijt Kapse joined to IQAC in the capacity of Management
Representative. He was welcomed by Dr. H.V.Despande, Advisor of the
1QAC. In the newly composed IQAC, Shri. Ajitkumar Chugale relived from
ihe position of Co coordinator and Dr. Sanjay Omase has been promoted as a
Coordinator of the IQAC. Shri. Prakash Chavan, Shri. Ankush Bansode joined
IQAC as teacher representatives and Dr. Vijay Kumbhar and Principal
DrB.P Marje joined in the capacity of an External Expert. At the same time,
Smt. Decpa Shipurkar who is working as a Social Activist also joincd as Local
Society Member. All these new members were welcomed by Adv. Abhjit
Kapse in the capacity of Management Representative of IQAC.

ftem No.2 of the Agendas: Submission of AQAR for Academic Year 2018-
19 and 201920

As per the discussion it was decided that AQAR should be submitted
within stipulated time. The responsibiliy of submitting AQAR for year 2018-
19 (up 10 the end of September (2020) was shouldered to Shri. Ajitkumar
Chougale as he was the coordinator of IQACfor said year. The technical
assistance for the same will be provided by ShriAnkush Bansode and
Shri. Ankit Porwal. It was further decided that Dr Sanjay Omase should take
the responsibility of the AQAR of year 201920 up to the end of Nov
2020.1QAC team will provide assistance for the submission of his reports
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make budestary provisions under Resource Mobilization Scheme. x

Item No. 5 of the Agenda: Admission process of the upcoming year 20205
21

On the above mentioned point it was discussed that as per the
guidelines of UGC and Shivaji University as well as State Government
Maharashira considering the impact of COVID 19, institution will run the
admission process. Forth more discussion leads that considering the
asailability of ICT resources, the institution must go for online admission
Provss as per the present needs.

Hiem No. 6 of the Agend:
Institute

Website and Software Updation af the

Considering the point in discussion it was carried with the solution
that there s urgent nced of the Website and Software Updation of the Insitute
5 per asthe sending AQAR to NAAC. It was decided that before starting the
acadenmic discourse, website will be updated. Dr Mirjkar informed that the
software installation work is in progress. The College has purchased G Suite
from Google which provides several tools to develop the  content. It was
decided that college should purchase mool faclty for online teaching.

Item No. 7 of the Agenda: Organization of Webinars:

According 10 the Agenda it was decided that each department should
organize ane or two Webinars in academic year.

After agenda vise discussion, Principal Dr.RP.L okhande appeals to
Smi.Decpa Shipurkar, Sacial Activist t0 support and offer her assistance. to
college in carry. out the Social Extension Activites. Smi. Decpa Shipurkar
replied that it s a good opportunity of working with college, She informed
about conducting activitis for Socially Deprived Classes such as HIV Positive
People, Trans Genders, Stop Spitting at Public Places etc, She further advised
{0 star a brief counseling ccll for the studens to control students suicides
Dr A, Niak on behalf of Department of Psychology assured start activity for
1 the HIV affected people of the society. It was further decided
that this work will be considered as a Best practice of College for NAAC, In
context of Best Practices, DrH.V.Deshpande advised that our institute
Holding a special status of Minoriy Institute so it will more appreci
college designs any best practice. which linked to Minority Statues of the

counscli
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Al ABhijt Kapse, new 1QAC member in the capacity of
Management Representative, assured that management vill strongly support to
the college in the preparation of Assessment and Acereditation (A & A) of
college by NAAC.

Dr BA.Naik expressed Vote of Thanks. After Vote of Thanks with
permission of Chairman it was declared that meeting s over.
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